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1. #e appreciate your interest in the 55 Division experissntsl

mwmtgmmmmmmmﬁuoﬁwmﬂnﬂm

your question relsed i yefoavence A.

2. with respect o the advaniages antlcipated through a single silot~
mant it is ~alisved thet it will be of considerstls hemefit s Loth Head-
gasrters and field statioms in eliminsting the necessity of issulwj scpurate
allotments far esch preject or activity & well as adjustuments o individasl
allotasnt sccount® usumlly reguired during the year. It persits wowe floxi-
Lility in the uee of funds and the Lacerring of obligstions, The onl: fand
1isttetion for sil 38 astivities ars ibe avatlati 11ty of funds is the single
allotment and thet the prepossd expenditare i within the spproved suthori-

t/ sation for the preject or sciivity., In thds conmection whers the total
srpenses of & preject or sctivity sre to be incarred ai your gtation the
expendiiars suthorizatien te your station will ba for the totsl smproved
smount. However, whers expenscs of 8 preject or astivity ere aise incarred
st Hoadouarser: wr other field stations ths smoumt whil-h your siatiom mey
erpend under the existimg spproval sast uf necesrlry be limited,

allotment ascounta.

allstewnt,

3. ¥e beliews the zingle alioteamt will alse pormit Beiter ~amsgee
nent of funds., With s single comalsiva eantrel on ebilzations 1% will
sersit b Division te relesse for other wge in ihe latter sta sy of & fiscal
year spiicipated surplus funds uithout Taar ©
the nummeross slloteent acemmts formerly carvied. Hergtofsre for protection

o sope Pande then were subseguestly sequired meve tied wp 1o individesl

ke Yor ihc ressons e plsissd in parsgraph 2 aoowe the gxpemiiiure
suthorizatiss jssacd for a particular project or activiiy does represent 8
setling oo obtligetione st your statica Per that partictlar preject or acivity
VA as wsll as for property isssed fron steek end not oherged a3 en expendilare.
fuls is necessery sines the sagunt aprroved for o rsivem preject ar activity
tneladen the cost of msterisl whether charged &3 & fund grpendl e o costed.
dawarer, the total fund obllpsilss for the statien must not e.resd Lhe

fa Should an erxpendivmre sathorisation faor s particulsr project or
scbivity furnished your ststion prove ingnfrieient, if the project ar
sotivity is one vhers the sporeesl auhority, it reepect o funds, hea
peen spiit with Headquarters or olher riald stations, Headousrters will 1Y

k. 2

J aad incvesse ihe mathorizstiss te your stationm. Iikewise whould 1% souesr

during tbeywm;rwmmnammtmmm total suthorization
givan to you and fumds are nesded clsenbare your staiion's suthorissiion
would te dmoressed, Where the srpenditars suthorizstien lssucd Lo your
station for s project proves lnsufticlemt wnd the suthorizzsion repr+senis
he totel s a spprovel fer the projest for the Tisonl ysar; s projss. awnd-
aent smst Be obtalsed st Headquertoys in order to incresse your stalion's
astnerisa:ion. In the cese of o [ srodect pending rensusl, expendi-ogy(pdq
tuves msy sontime te be smce b, your staiien im secordente with pera 7 s.
_ astwithstandin g the limitstions in the espenditwre sutsorizstion. 25X1A

-

7 & red balance in mny one of

Tfurnished to otiwy ststions

[o.  dith rerard to
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&, #ith reyard to pays ? . of veference 5* Divisiea luleands to moke
guarterly sllotwemtz o fisid statlons wh-a npedad. we do not plan, Dowevuy,
o ligit your silstacats strietly 1o & guertocly Lssue. A3 you koow there
#ill be times diurlng the Fiscsl yosr shem projects will be remewsd, extonded
or ssended necessiiating incressed expenditures at yeur statiom. sbem Lhis
oeeurs we will review your wnshblizated silotsent Lalsnce snd, wher NOGEsIsry,
ismne & supplemental ailotuent te cower the incvessed requirementsz. [7 &
sy tise we roceive 3 roqusst fros sou for en & disionel gllotaent ubich erveses
& Headguarters dlapatok forusriing nwgplmuul alisteent t ou, e will
sstorally teke that into comalseration. For yeur Inforsstiom 3o contemplaten
po 480 Healty 10 alleting to .our sta.ion suflflelent famds to sect all expenses
yoau might igcor wiibin approesd suthorizaticas,

7« It is moked with loterest; st ysu plaa u.pnmml work relasive
to establishing & fleld procedure for ~entrolling s reporiing costs »%
the fleld lewval. The soet report mwwfménm uhe sSnows Gumuiee
tive sxpendfturos, ssmulative cost of pro sriy issuss, Wial cuwmisilive comte
and the 1isitation for ssch cost cemtor with: taisls accumulated for ali sost
oumters mwm stlcviment, ¥ith refersace to the guesilon raized
in paragragd 2 3. of s o whetser H-sigaartor: rreposes to esteblish
& {isld procsdure for ssmtyelling sad Wh&ﬁ Mﬂ» M, W.i ars &Sw ILLEGIB
that Hesdonawtar: dows a0t intend $0 issw pe £
a8 & part of the Cost Expesriasent for 1959
develon the spprouriate procedurs Ter centrsl lag cost constatent with the
vaporting reqeiresents of Touplavller Imgtrusilen 0%, waloh iz daoing rowwarded
1o you by your Hesdoosriers effice. I3 ls also requested thac ibe procelers
dewalsped ira port, Lo Hemigosrter: for review as o pessiitle applivation is
other arsss.

25X1A
I: was intonded for the Chied of Station, I

e Bewiguarters pbe 1ix error in addressing vefersnce © to the
‘hiaf of owe, IR
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